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Assessment Tool for Warehouse Hub Selection

Criteria

Service Levels
Proximity to suppliers / customers
and related delivery speed

City

City

City City

Taxes & Duties
Costs to import / export

Regulatory Environment
Ease of doing business, including
regulations, financing, incentives

Transport Infrastructure
Country road infrastructure as well
as freight capacity and connection
to global gateways

Productivity Adjusted

Labor Costs
Labor availability and cost

Total Landed Costs
Analysis of all factors and the
impact on total cost

Overall Suitability
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